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JAKKALSFONTEIN HOMEOWNERS ASSOCIATION NPC (RF) (“the Company”) 
(Reg. No.:  1992/007369/08) 

MINUTES OF THE ANNUAL GENERAL MEETING 
OF MEMBERS OF THE COMPANY HELD AT 09H40 AT THE RESORT CENTRE, JAKKALSFONTEIN 

NATURE RESERVE, WEST COAST ROAD (R27) ON SATURDAY, 28 SEPTEMBER 2019 

 
 
PRESENT:  68 VOTING MEMBERS (INCLUDES AUTHORITY GIVEN TO PROXIES) 
    (OUT OF A TOTAL 108 ELIGIBLE VOTING MEMBERS) PER THE ATTENDANCE 
    REGISTER AND PROXIES RECEIVED 
 
    The following Directors were in attendance: 
 
    J. LOUW (Chairperson)    IN ATTENDANCE: 
    K. VOSLOO      A. du Toit (Accountant) (Service Provider) 
    H. PIETERSE     S. Marais (Reserve Manager) 
    P. JUDD      M. Brown (Admin Manager – Minutes) 
    V. SCHUHEN 
    T. HULME 
 
1. NOTICE OF MEETING 

 
1.1 The chairperson declared the meeting open by welcoming all members and confirming that the Notice 

of the Meeting had been circulated electronically on 2 September 2019 and available in hardcopy to 
those members who requested same and is taken as read.  The chairperson thanked all homeowners 
attending in-person or by proxy and welcomed homeowners who were attending for the first time.  

 
2. ATTENDANCE, APOLOGIES, PROXIES AND QUORUM (Quorum – One half of the total votes.  One 

half of 108 = 54 present) 
 
2.1 A. du Toit confirmed that all present had signed the attendance register prior to the meeting. 68 voting 

members were present (including authority given to 35 proxies and 33 members present in-person), 
and subsequently the chairperson declared the meeting properly constituted with the required quorum 
present. 

 
2.2 The chairperson noted that apologies were received from the following members: J. Pienaar, C. 

Bezuidenhout, T. van Rooyen, B. Curry, L. de Beer, B. Wagner, N. Proudfoot, B. Rice, A. James, W. 
Feldon, U. Ehrentraut and M. Kingston.  

 
2.3 The chairperson noted that there had been the unexpected death of homeowner Gunnar Jensen 

during the year and asked the meeting to pause for a moment of silence. 
 

3. NOTING OF THE MINUTES OF THE ANNUAL GENERAL MEETING OF THE COMPANY HELD ON 
29 SEPTEMBER 2018 APPROVED BY THE BOARD OF DIRECTORS 

 
3.1 The chairperson stated that the minutes of the meeting had been circulated to homeowners as soon 

as possible after last year’s meeting. There were no amendments and no comments and the Minutes 
were ratified  into the record after being proposed by A. van Malsen proposed and seconded by C. 
Mang  

 
4. MATTERS ARISING FROM THE MINUTES OF THE ANNUAL GENERAL MEETING HELD ON 

29 SEPTEMBER 2018  
 
4.1 The chairperson noted that a separate progress schedule relating to matters arising from the minutes 

was attached to the agenda of the meeting for information purposes.  
 

5. CONSIDERATION OF THE CHAIRPERSON’S REPORT 
 
5.1 The chairperson noted that the report had been circulated to members together with the Annual 

General Meeting documentation and requires adopting into the official record.  
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5.2 The chairperson opened the floor to members who have questions and comments regarding the 
chairperson’s report. 

 
5.3 A. Hamersma commented that in his opinion there were ‘red lights’ flashing regarding the 9% levy 

increase last year and the proposed 10% increase this year. The chairman suggested that the matter 
be discussed under the levy approval agenda point.  

 
5.5 H. Pieterse proposed and C. Mang seconded the acceptance of the Chairperson’s Report.  The 

proposal was carried unanimously with no amendment and the Chairperson’s report was adopted into 
the record. 

 
6. CONSIDERATION OF THE RESERVE MANAGER’S REPORT 

 
6.1 The chairperson noted that the report had been circulated to members together with the Annual 

General Meeting documentation and is taken as read and requires adopting into the official record. 
 
6.2 The chairperson opened the floor to members who may have questions regarding the reserve 

manager’s report. 
 
6.3 S. Woodhead proposed and J. Redell seconded the proposal that the Reserve Manager’s report be 

adopted and the proposal was carried unanimously with no amendment and the report was adopted 
into the record. 

 
7. CONSIDERATION OF THE ANNUAL PLAN OF OPERATIONS 

 
7.1 The document was circulated together with the AGM documentation and was taken as read. 
 
 P. Gibbs noted that alien vegetation was re-emerging in certain areas and suggested that homeowners 

volunteer to assist with alien clearing. SM thanked him for the suggestion and indicated that an 
invitation would be extended to homeowners requesting volunteers. 

 
7.2 C. Mang proposed and A. van Malsen seconded the proposal that the Annual Plan of Operations be 

approved and the proposal was carried unanimously with no amendment and adopted into the record. 
 

8. CONSIDERATION OF THE FINANCIAL REPORT 
 
8.1 V. Schuhen noted that the levy increase of 10 % to R3927 per month (R 357) was subject to outside 

factors such as Eskom increases. Capital items would be taken from reserves and the cash 
contingency has increased by 25%.  

 
8.2 V. Schuhen advised that proposed Departmental budgeted for the appointment of an Infrastructure 

Manager which will allow the reserve manager to focus more on conservation and not on homeowner 
maintenance and ARC matters. Increasingly, management needs to deal with additional and 
expanding functions. PJ indicated that the ARC board member will benefit by the appointment as the 
portfolio occupies a great deal of that incumbent’s time  and energy who was providing a 
professional service at no cost. A. Jonker suggested that a contract position should be considered.  

 
 8.3  V. Schuhen advised the meeting that the CAPEX budget covers the replacement of aging 

infrastructure, such as the water reticulation system and vehicles which are not up to standard.  
 

          8.4 Employment costs remain the largest section of the budget, with pension costs to the company 
having increased greatly. Reserve expenses include 35% allocated to electricity, 8% to water and 
10% for staff transport.  Under Administration 50% consists of insurance costs and 10% are for 
internet  expenses. A.Jonker suggested that PABX replacement costs should include the possibility of 
wireless technology. C.  Cousins commented that innovative ways to raise income for the reserve 
must be explored. M. Canning suggested that a levy equal to 1% of the cost of renovation costs be 
paid to the JHA. 

 
8.5  A. Jonker proposed that an interest group be formed who would research possibilities from a 

business perspective including eco-tourism and creating a public/private partnership. The chairman 
noted that the next Newsletter from the board will extend an invitation to interested homeowners who 
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will work in liaison with the board. A. Hamersma suggested that the timing is poor with an unstable 
economy  and overextends a small community of homeowners.  

 
8.6 H. Rabe noted that homeowners have problems  insuring their properties due to having no burglar 

 bars and alarm systems and asked whether the  insurance benefits individual homeowners or only 
the reserve. A. Jonker commented that insurance is vital as the JHA provides municipal functions and 
 carries all the associated risks. The chairman indicated that the insurance broker’s details can be 
 provided to interested homeowners.  

 
8.7  C Mang proposed and H. Rabe seconded the proposal that the financial report be adopted into the 
  record and the proposal was carried unanimously.    

   
9. APPROVAL OF THE AUDITED FINANCIAL STATEMENTS OF THE COMPANY FOR THE 

FINANCIAL YEAR ENDED 30 JUNE 2019 
 

9.1 The chairperson noted that the audited financial statements were circulated to members as part of the 
AGM documentation and require adopting into the record. 

  
9.2 A. Jonker enquired as to the origin of Trade Receivables on page 15 note 4. A. du Toit explained that 9 

homeowners are in arrears with their accounts, some of whom have been handed over for legal action. 
R113 000 is an intercompany amount. A. van Malsen recommended that intercompany transactions 
are settled before the end of the financial year.  

 
 C Mang suggested that the homeowners names are minuted for the record, but V. Schuhen indicated 

that this may not be helpful and A. Jonker agreed that homeowners may be facing genuine difficulties 
and the JHA will be able to recover the outstanding levies as their properties are collateral.  

 
 A. van Malsen proposed and D. Tuchten seconded the proposal that the Annual Financial Statements 

be approved.  The proposal was unanimously accepted. 
 
 

10. CONSIDERATION AND ADOPTION OF INCOME AND EXPENSE BUDGET FOR THE FINANCIAL 
YEAR ENDING 30 JUNE 2020 AND 11. APPROVAL OF THE MONTHLY LEVY FOR THE PERIOD 
1 JULY 2019 – 30 JUNE 2020  

 
10.1 J. Redell queried the UIF, SDL and Workman’s Compensation which had more than doubled. A. du 

Toit explained that Workmen’s compensation is .4% of the salaries of workers, but 14.3 of security 
personnel.  

 
10.2 M Canning queried why the staff transport is not fully recovered. A du Toit explained that wives of 

resident staff members were paying daily taxi fare to work in Darling. The fare is no longer recovered 
from the staff members who may otherwise decide to relocate to Darling. The amount is the difference.  

 
11. The chairman requested a vote by show of hands for the approval of a 10% increase in the monthly 

levy. With 18 votes against and 42 for, the increase was approved.  
 
 
12. APPROVAL OF THE PROPOSED CAPITAL EXPENDITURE 
 

S. Woodhead proposed and V. Schuhen seconded the proposal that the Capital Expenditure Buget be 
approved with the proviso that wireless technology was considered as an alternative to a replacement 
PABX. The proposal was approved by the meeting. . 

 
 

13. CONSIDERATION OF ALL INSURANCE POLICIES  
 

S.Woodhead proposed and V. Schuhen seconded the adoption of all insurance policies.  The proposal 
was unanimously approved. 

 
14. CONSIDERATION AND FIXING OF THE AUDITORS REMUNERATION FOR THE YEAR ENDED 
 30 JUNE 2019 AND 15. CONSIDERATION OF A VOLUNTARY AUDIT OF THE COMPANY’S 
 FINANCIAL STATEMENTS AND IF REQUIRED, THE APPOINTMENT OF THE AUDITORS CECIL 
 KILPIN AS AUDITORS FOR THE ENSUING YEAR 
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 Approval of the auditors’ remuneration and the re-appointment of Cecil Kilpin as the auditors was 
 proposed by P. Gibbs and seconded by V. Schuhen.  The auditors’ remuneration and re-appointment 
 was approved with 1 vote against. 

 
 

15. RATIFICATION OF JAKKALSFONTEIN RESERVE RULE AMENDMENTS AS APPROVED BY THE   
BOARD OF DIRECTORS DURING THE YEAR 

 
15.1 Revised Estate Agent’s policy. 
15.2 Amended Domestic Worker’s rules 

 
 A.van Malsen proposed and C Mang seconded the proposal that the amended policy and rules were 
ratified. The policy and rules were unanimously ratified.  
 
 

16. RATIFICATION OF ANY AMENDMENTS TO THE ENTRY LEVY (CLAUSE 24.4.2 MOI) BUILDERS 
VEHICLE LEVY (CLAUSE 24.4.10 MOI) AND OR GENERAL VEHICLE LEVY (CLAUSE 24.4.11) MOI)  

 

16.1. There are no amendments to the above clauses.  
 
 

17. RATIFICATION OF ANY THRESHOLD AMOUNT REQUIRING AUTHORISATION FOR PAYMENT 
(CLAUSE 24.4.7 MOI) AND/OR APPROVAL OF EXPENDITURE IN EXCESS OF 5% OF ALL 
MONTHLY LEVIES PAID ACCORDING TO THE MOST RECENT APPROVED ANNUAL FINANCIAL 
STATEMENTS OF THE COMPANY (CLAUSE 24.4.8 MOI) 

 
17.1   There are no amendments to the above clauses. 

 
 

18. CONSIDERATION OF ANY OTHER BUSINESS 
 

18.1 Resort Centre 
 

 C. Mang suggested that renovations or upgrades are considered for the resort centre cloakrooms, 
which suggestion was recorded at the 2018 AGM.  
 

18.2 Hand held panic buttons 
  
 C. Cousins requested an update on the board’s consideration of hand held panic buttons. The 

chairman replied that the board received two quotes for two different system, which were under 
consideration. 

 
18.3 JHA branded items 
 

H. Rabe suggested that the JHA consider selling Jakkalsfontein branded items such as wineglasses, 
Tshirts, and bumper stickers to create revenue for the reserve. The chairman advised that the 
homeowners are welcome to submit a proposal for consideration by the board. 
 

18.4 Film companies 
  

C. Cousins suggested that consideration be given to allowing film companies to work on 
Jakkalsfontein  as revenue could be generated in this manner. H Pieterse recommended that the 
suggestion be  referred to the new committee who would be investigating ways to attract additional 
revenue. 

 
18.5 Solar energy 
 

C. Hartley requested information on the board’s progress into providing solar energy to the reserve. 
K. Vosloo responded that two quotations have been received to date and once there is sufficient 
information the board will be taking the matter to an SGM for voting by homeowners.  
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P. La Grange noted that the occupation basis must be considered by the board as many homeowners 
are not residents and may not benefit from solar energy. K. Vosloo assured the meeting that 
consideration will be given to something that will advantage all homeowners regardless of whether they 
are residents or not.  

 
 

19. RESTRICTIONS IMPOSED OR DIRECTIONS GIVEN BY THE MEMBERS TO THE DIRECTORS 
FOR THE ENSUING YEAR 

 

 None. 
 
 

20. ELECTION OF THE BOARD OF DIRECTORS UNTIL THE NEXT GENERAL MEETING: 
 
The present Board members who were elected previously are listed as follows: 

H. Pieterse 
K. Vosloo 
P. Judd 
V. Schuhen 
J. Louw 
T. Hulme 

 
20.1 V. Schuhen is not available for re-election this year and three additional members were nominated 

 namely, A. van Malsen, S. Woodhead and A. Henning 
 

20.2 The chairperson handed the floor to A. Hamersma to conduct the election. 
 

20.3 A. Hamersma noted that the invitation to nominate members for election was circulated to homeowners 
on 2 September 2019.  A. Hamersma noted that in terms of the MOI directors could not be elected en 
bloc and that a voting process is required.  Each nominee requires 50% of the quorum’s vote in order 
to be elected. 

 
20.4 Following the election process the following nominees garnered sufficient votes.  The election is 

therefore declared valid and the directors for the ensuing year are: 
 

    
A. van Malsen 
H. Pieterse 
J. Louw 
K. Vosloo 
P. Judd 
S. Woodhead 
T. Hulme 
 
 

The chairman thanked A. du Toit, M. Brown and S. Marais for their behind the AGM scenes work and the 
meeting concluded with a round of applause for the outgoing board. 
 
There being no further business the meeting closed at 12h33. 

 
 
 
 

CERTIFIED CORRECT: 
 
 
              
      CHAIRPERSON 

 
     
DATE  

 

20 October 2020


